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Creative Recovery Network (CRN) and Community Arts Network (CAN) today released a report calling for
new standards of practice and a framework to better support practitioners in high performance work
environments within the Community Arts and Cultural Development (CACD) sector.

Creating Well: Working Sustainably in Communities, shares the findings of a four-year collaborative
research project between CRN and CAN designed to grow a deeper understanding of the support needs
for community-based arts workers and identify the gaps in support that exist within the sector.

The six key recommendations presented in the report propose a combination of professional
supervision, peer support and wellbeing programs, underpinned by a sector-wide practice framework, to
support sustained excellence and practitioner wellbeing.

Creative Recovery Network Executive Officer, Scotia Monkivitch said: “Community Arts and Cultural
Development practitioners work in highly complex settings, often in remote locations and
trauma-impacted communities with limited support structures, putting them at high risk of stress,
burnout and post-traumatic stress disorder.”

“It is clear from our research that the burden of practitioner self-care is not solely an individual
responsibility and must be shared between individuals, and the funding bodies and organisations
contracting arts workers for socially engaged projects. Our hope is that the findings presented in
Creating Well, will map a clear pathway for the sector to shift to more sustainable and responsive work
environments for the benefit of CACD arts workers, and the communities they work with.”

The research included consultation with arts workers from a range of settings and an extensive
professional supervision program with a group of Western Australia-based CACD workers, modelled
after best practice models in the health and social services sectors.

Co-CEO of Community Arts Network, June Moorhouse said: “Creating Well is our contribution to the
advancement of the national conversation regarding effective self-care and is a direct response to many
years of feedback we have received about the physical and emotional challenges people face in
community-based practice.”

“It is time for action and advocacy to move towards a framework that both instigates and funds
programs to support arts workers within the CACD sector.”



The research process was undertaken in partnership with psychologist Dr Shona Erskine and researcher
Dr Peta Blevins, and included the participation of 19 sector research participants and 13 professional
supervision pilot program participants.

Read the full report online at: www.creativerecovery.net.au/creatingwell

Scotia Monkivitch and June Moorhouse are available for interviews

Please direct media enquiries and interview requests to:
Jill Robson
M: 0456 412 124
comms@creativerecovery.net.au

Images for media use are available HERE (All image credits listed in file name)

Creative Recovery Network is a specialist service provider and advocate for culture and the arts within
the emergency management sector. Creative Recovery Network is supported by the Australian
government through the Australia Council, its arts funding and advisory body.

Community Arts Network creates positive social change through the arts, building inclusion and
understanding between people. Community Arts Network is supported by the State Government of
Western Australia through the Department of Local Government, Sport and Cultural Industries.

Appendix: Summary of Key Recommendations

1. Establish a Practice Framework and Code of Conduct

A Practice Framework including a Code of Conduct for practitioners and organisations to support ethical
and safe engagement with each other and communities is a long-identified need within the sector. 

A CACD Practice Framework will establish a vision for practice that is grounded in the realities of
community practice, supported by research and embedded in a set of principles and values that are
essential to the work. 

2. Build targeted Professional Development Programs

Professional development through training, experiential learning, and formal mentoring programs can
address the specialised knowledge and experience required of CACD practitioners and support
emerging practitioners in approaching the challenges they will face. 

There are currently no coordinated approaches to professional development across the sector. A
commitment to establish a national database of opportunities supported by funding from arts
organisations and funding bodies to facilitate more development opportunities would support the growth
of specialist programs.

3. Establish a Professional Supervision Network
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High quality professional supervision is a guided reflection on practice, undertaken through a supportive
relationship that is safe enough to positively challenge thinking and practice. Professional supervision
promotes optimal care, safety and wellbeing for practitioners, in accordance with organisation and
professional standards. 

With a Practice Framework in place, a supervisor with a clinical psychological background could be
inducted to work within the CACD context or a supervision training course for CACD workers wishing to
become supervisors could be implemented.

4. Embed Wellbeing Plans and Professional Supervision into CACD programs 

National and state government arts sector bodies and philanthropic organisations have a vital role to
play in supporting and funding professional supervision, along with specific wellbeing training for CACD
practitioners and organisations. 

As key funders of CACD programs and projects, they are central to developing a practice framework to
address the needs of a growing CACD workforce. 

Contracting organisations need to lead by example. To do this, arts and community organisations
presenting CACD programs/projects need to ensure professional supervision and wellness support are
embedded into all CACD activity. 

It is recommended that all projects include a budget line for professional supervision and that
professional supervision is promoted as best practice for all CACD projects and programs.

5. CACD Practitioners Activate and Prioritise Individual Wellbeing Plans 

CACD practitioners have a responsibility to maintain professional competence, update knowledge and
skills throughout their career, establishing short and long-term professional supervision and wellness
programs for themselves when they are working individually or with contracting organisations.

6. Build and maintain a Community of Practice

The research demonstrated that experienced workers may benefit from a non-supervisory link with other
workers and that relatively new workers may feel more comfortable problem-solving professional issues
with their peers. 

Peer support programs are becoming more common as part of an overall approach to psychological
health and safety in the workplace, especially growing as standard practice in high-risk organisations.
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